SUMMARY OF SPRING PLANNING SESSION FOR 2006/2007

DESERT GARDENS 540 Seymour St. 

APRIL 29- 9AM-3:30 PM

Facility:  Desert Gardens Meeting room was a fair size it accommodated 6 rounds @10 seats each if needed, a white board and flip chart.

Coffee/Tea service @30.00

Small sandwich/wrap tray (small is minimum order and is plenty for up to 30 people) 

Fruit Platter (same) Food @$200.00 includes $30.00 Gratuity

Room Rental $80.00*

* Due to a “tea dance” and African Rhythm Class in the next room, Delores donated to the swim club in the form of a discount on our room rate and only charged us $40.00 for the room rental.

Contact: Deloros Court 250-372-5110   the booking was made 6 weeks before event.

This meeting was well advertised in two synchro newsletters, word of mouth, an e-mail with details, and a phone around for R.S.V.P.’s

Attendance was small but effective:

Linda Komori, Cheryl Schmidt, Susan Helgason, Suzanne Nauss, Teresa Nicol, Diana Pearse, Carol Dagg, Ross Tegart, Michelle Rex, Irene Klossner

Coaches were paid $50.00 honorarium to attend:

Lauren Helton,  Vicki Dunn, Melissa Krausher, Carly Schmidt, and Olena Foshchevska

Format:  Main topics  were divided and small groups worked on each topic.  These were outlined and e-mailed prior to the meeting along  with an Agenda.  The Coaches had a separate Agenda and criteria to meet in their meeting.  (The Coaches Agenda was presented and discussed to Olena & Vicki by Irene.  This was to give them an idea of what was expected at the Meeting.)

For the most part this worked well in getting some action plans laid down, but it would have been  more productive, beneficial if the groups could have been bigger for each topic.

A special Thanks to Carol Dagg who has stayed as our registrar to date even though her daughter Leah had to withdraw back in December.  Thank you for your dedication and consideration.

The following pages hold a summary of items discussed and plans made:  

PROMOTIONS:

WEBSITE:

Linda has taken over the upkeep of the web page and has it up and running see:

www.sunrays.kamloops.net   e-mail remains info@sunrays.kamloops.net
Content : to include as the info becomes available from (in brackets)

1. Meet Schedule & Info (Synchro BC in fall)

2. Accommodation details (Meet Manager as blocks get booked)

3. Financial Policies (Executive as time permits)

4. Team Travel Policies (Executive ASAP)

5. Club Conduct & Fundraising Policies (Teresa & Executive)

6. Coaches Corner (Coaches to provide Linda with bio, and keep things like upcoming Coaching Course info at  ready, tips from Dave Freeze, summary of LTAD, etc.)

7. Share a smile (Anyone who’d like to send a special thanks to a club member be it parent, athlete or coach can send this in at any time)

8. Links to other sites (Linda has already added some and petitioned for us to be added to Diving, Speed Swimming, Gymnastics, and all the synchro sites, Anyone with further suggestions for links please pass them on to Linda)

9. Calendar of Club Events ( Any fundraising, Water show, non meet dates to be included, submissions by anyone who is planning these events.)

10. Registration Info and Form Download ( Executive to provide a.s.a.p.) including Aqua Squirt Info

11. Fundraising Page: this can be a monthly update done by Fundraising Chair, includes a spreadsheet of Quota summary, and deadlines and upcoming events.

Access: Linda will maintain the site until further notice.  There is a password that can be transferred to the successor of Linda’s job.  So if/when Linda is no longer with the club that the hard work not be lost and not maintained.  The agreement for the website (free)  access has us acknowledging the server.

IDEAS FOR PROMOTING THE CLUB;

1. Current Photos: for this season Lauren has agreed to take photos of all duets, solos, teams that are attending the Sectional Meet in Langley she will make these available to swimmers at a minimal cost details to follow.  In the future the photos will be taken in December (as soon as all the routine suits are ready) so they can be used for 

a. Promotions for the club like having file photos, and /or making a calendar (fundraiser) in time Christmas.

b. Synchro poster

c. Web page

2. Demo Days:  Demo days are a great way to create awareness and do a fundraiser at the same time (i.e. Chocolate Bars ) The ideal location is Aberdeen Mall on a Saturday with Northhills Mall a second consideration.   The following items would be needed for demo days; (Susan, and or Suzanne)

a. As many synchro swimmers in their Track Suits and team shirts as possible, a cd player for dry land demos

b. Parent chaperone to monitor any fundraising monies, & contact person

c. Hand –outs for SEE IT TRY IT DATES

d.  Registration Info sheets

e. some routine suits

f. banner

g. bingo picture board  (to be renewed at each Awards Night by athletes)

h. a TV monitor featuring a synchro video, either own routines( previous Water show)  or promotional synchro video if available from Synchro BC/Canada

3. Poster:  “GET IN SYNCH WITH US”  a all purpose poster to advertise our club to be put in schools and at all pool facilities including YMCA, if offering a program to seniors then have posters in seniors centers

a. Make poster (Linda)  and add to website

b. Club Logo, contact info, basic info about ages, rec to Tier 7, & masters

c. In Display Cabinet in lobby ( location to be determined)

4. In house promotions: To be discussed with the Pool’s new administrator Glen Cheetham at meeting mid May.(Irene & Olena)

a. get our display cabinet space back, include fancy suits, our interclub  trophies, poster, TV monitor with repeating video of water show or promotional video from synchro bc/Canada , t-shirt etc. (Irene)

b. Photo Cabinet  on wall like speed swimmers…this was ok’d prior to renovations by Eric.(Irene)
feature athletes & coaches pic's. And Coaches bios.

c. On the walls in pool “this is home to …Kamloops Sunrays Synchro, Riptech Diving, Classics Swim club, Sunrays Masters Swim club….etc. show our club pride to visitors to pool (Irene)

5. Extra programs:

a. Birthday Party packages (details to be worked out , anyone with ideas please contact any member of executive, or come and present it at our monthly meeting) 

b. Early Season Conditioning Camp for returning athletes

i. Times to be determined by pool bookings (Olena)

ii. August 20-31st at outdoor pool Lauren to coach

c. “Get In Synch” and try synchro summer sessions like a SEE IT TRY IT

i. 1 hour per day times to be determined by pool bookings (Olena)

ii. August 20 –31 two 1 week sessions Carly to coach

iii. as soon as times are known post on Parks & Rec website and our website (Linda)

6. Seniors Keep-Fit with Synchro class:  If there is a coach available this would be a program offered to Seniors once a week during the “quiet” pool times (pool time to be booked as needed).  Not only would it introduce a new demographic to our club, but it would increase our numbers and potentially introduce children and grand children to the program.  The “Masters” would be a welcome addition to our club.

a. Once Head Coach is hired propose this program (Executive)

b. Promote in Senior Connector and have posters up in various Retirement Residences.

c. Channel 10 promotion

d. This would be a wonderful group who may be interested in volunteering some time with the club also.

7. Presentations in Schools:  Anyone with contact with their schools and would be interested in laying the groundwork for a demo day please contact executive.  It would be beneficial to do a joint presentation with Speed Swimming & Diving Clubs if an assembly is done.  Otherwise a presentation in school library over a lunch hour would be good too, featuring all the same set up as a Demo Day.  

8. Girl Guides/Pathfinders

a.  Notify this group of upcoming events such as the Year end Water show and summer “get in synch” program,  Fall SEE IT TRY IT, we need someone to liaise with guiding/pathfinder leaders and perhaps do a series of classes towards a sports /health  badge. Please contact Exec if you have access to this group.

9. Pacific Sport:  Promote within club via newsletter/ registration info package/and or website a link to Pacific Sport and its benefits to us (Linda) 

a. Carded Athlete status

b. Access to Mental Training

c. Access to Nutrition workshops etc.

10. Creating a “mailing” list be it Media, or Alumni, or other interested persons so we can send them updates on events

11.  Water show:  Tenille has volunteered to co-ordinate this years water show

a. have bookmarks with see it try it available at desk

b. roses (real or chocolate) for sale

c. Registration info available (forms)

d. Bingo Board

e. Chocolates for sale

f. Pictures from Lauren (for sale & order forms)?

g. guest swimmers invite …Tracey, Olena, Gayle

h. admission by donation bucket 

i. invite list:

i. media (Linda)

ii. Rebecca Gingera (250) 820-0930

Kerry (receptionist @ Pool former synchro swimmer

All reception staff at pools

Sandra O’Reilly & family ( seamstress)

Alison Sawyer 250-802-6250 or one2skipafew99100@hotmail.com (bought raffle ticket and is a former synchro swimmer –not with our club)

Sally- former Olympian , senior  (Irene)

j. Have a door prize

k. Announcer- ?

l. Music  Ross to teach Jeff Rex 

m. For next year invite Dive Club to incorporate into the show

FUNDRAISING:

Turnover to new Fundraising Chair:  Teresa Nicol has effective info and spreadsheets to manage Fundraising.  She is willing to take an afternoon and sit with the next person to transfer files and explain the process.  The following are notes from our discussion with Teresa , who has had years of experience with the club and is now moving on.  

EXISTING FUNDRAISERS: Some are detailed and others have details in Teresa’s files.

1. Purdys Chocolate   - this is consistently the best fundraiser 

a. a helper for when delivery arrives would make the job of sorting the orders so much easier for distribution to the athletes in their bags

b. start in October & have the delivery date bumped up to before the Water show, this way the “bonus” box can be presented either as a door prize or to the highest seller .  Also it is good to get fundraisers finished before people go on their Christmas holidays (as some leave earlier than the school holiday times)

2. Bottle Depot- FULL REFUND BOTTLE DEPOT, 115-805 Notre Dame  phone 851-9746 for hours of operation.  This is a no risk/ no cost fundraiser where 100 % goes to the swimmers quota.  Things to keep in mind.

a. If you have family or friends who take in their bottles anyways direct them to this Depot and have them quote your swimmers name and club.

b. Keep your receipts and hand in to “Fundraising Box” in office with your swimmers name on it

c. This is a year round fundraiser so don’t stop.

d. The cheque  made out to Kamloops Sunrays gets collected by Exec member in May-reconciled with receipts and deposited by Treasurer. Meanwhile account stays open and people can continue to take items there.

3. Special Dinner- Are only as good as the persons organizing it are at booking and        following up on ticket sales. When done well they are fun and a good fundraiser.  The thing to keep in mind is to be strict about ticket sales.

4.  “Simply Delicious” Chocolate Bars-  this year we ordered too many boxes 5 cases each with 8 boxes, 30 chocolates to a box.  Order earlier to sell at Water show, Registration, and any Demo Days.  There is an option to send back (at our shipping costs) complete cases.  This is expensive and the “window” for the return from date of order is very small.  Therefore, it is best to order more as the need arises.  They are available all year.

5. Synchro BC Raffle Tickets- a low risk fundraiser that supports Synchro BC.

a. Order 100 tickets as soon as they become available. Usually on the website. They usually come available in April.

b. Pick two sales dates: at popular locations (Saturdays work best) and sell as a group in shifts.  The group promotes awareness of the club in their tracksuits and t-shirts, do dry land and  have Bingo Board and banner up.  

6.Flower Baskets- a sure winner at $5.00 per basket going to the Quota, promotes a local business and is an easy sell.

7.Harper Mountain- again promoting a local business, could be a great team-building event but has to have attendance.  Contact Harper for Details or Marilyn Tegart.

8.Other ideas:  

· Synchro calendar –December

· Dominos Pizza booklet

· Synchro BC/Canada Ornament-December

*** Extra notes on Fundraising:

· Teresa has agreed to make a “time-line” a tool to help plan the fundraisers this would be posted on website along with percentage of quotas for each existing fundraiser.  

· It was agreed that a monthly copy of the quota spreadsheet would be added to the website for people to monitor their progress

· At time of registration all post-dated cheques are to be collected NO EXCEPTONS  the fundraising person will keep track of the cheques #’s and amounts,  and let bookkeeper know which ones need to be cashed and which do not.

· Due dates of Fundraisers are posted on Website and on a “Cover Letter” that accompanies the fundraising forms/info.  This info will also contain the amount that is going towards quota.

Fundraising needs its own Strong Box & Key  a wide enough one-way entry/ and deep enough to hold coins and forms etc. Key to stay with new Fundraising person/spare to go to club president.

· Quota amounts need to be set by Executive as per Grant requirements.

COACHING ITEMS:

 POOL TIMES 2007/08 * Note these are pool booking times not full practice times.

CANADA GAMES POOL

Mon:
6:30-7:30 pm deep end    *5-6 Aquasquirts when in session

Tue:    6:30-7:30 am 2 lanes / 6-7:30pm deep end

Wed:
6:30-7:30pm deep end     *5-6 Aquasquirts when in session

Thu:
6:30-7:30 am 2 lanes / 6-7:30pm deep end

Fri:
5-6pm 1 lane *extra figure/routine practice

Sat:
8:30am-1 pm  6 Lanes deep end       ** 4-5pm for duet only 

WESTSYDE POOL

Mon: 
4-6pm deep end

Tue: -

Wed: 
4-6:30pm deep end

Thu:-

Fri: 
4-6:30pm deep end

The following Times are by level and are subject to the above pool times being approved by the  Aquatic Administration.  The times include dry land training.

It is the goal of the club to have 1 solo and 1 duet routine per  team.  Anything above and beyond is subject to coach availability.  These “extra” routines do come at an extra cost.  See Registration for fee breakdown.

CGP Aqua Squirts ( Sessions tba) Coach Vicki

Mon: 
5-6pm  

Wed:
5-6pm   

CGP Rec Sunstars Coach: Vicki

Mon: 6-7:30pm 

Wed: 6-7:30 pm    

CGP Tier 1 Coach Melissa

Tue:   6-7:30pm team

Thu:   6-7:30pm team

CGP Tier 2/3 Coach  to be announced/ interim Lauren & Carly

Tue: 5-7:30pm 

Thu: 5-7:30pm

Sat:  8:30am-10:00pm

CGP Tier 4/5  Coach Lauren

Mon: 5:30-7:30pm

Wed: 5:30-7:30pm

Sat:    10am –1pm

WESTSYDE  Tier 1 Coach Carly

Mon: 3:30-5pm

Wed: 3:30-5pm

Fri:    3:30-5pm


WESTSYDE  Rec Sunstars Coach Carly

Wed:  5:15-6:30pm

Rec:   5:15-6:30pm

EXTRA ROUTINES:

Tier 1 Solo Coach Melissa at Canada Games Pool

Mon: 6:30-7:30pm

Tier 2/3 Solo Coach tba

tba

Tier  1 & 2/3(1)Duet Coach Carly  at Westsyde Pool * to be split upon coaching availability.

Mon: 5-6pm

Tier 2/3(2) Duet Coach Carly at Canada Games Pool 

Sat: 10:30am-11:30am

Tier 4/5(1) Solo Coach Lauren at Canada Games Pool

 Tue: 6:30-7:30 am

Tier 4/5 (2)Solo Coach Carly at Canada Games Pool

Sat: 9am-10am 

Tier 4/5(1)Duet Coach Lauren at Canada Games Pool

Thu:  6-7:30am

Tier 4/5(2) Duet Coach Lauren at Canada Games Pool

Sat: 4pm-5pm

COACHING CONTINUED

Coaching Level Summaries Spring 2007

Name


NCCP Level



Future Plans

Vicki Dunn
      3 Theory& Tech, 2 Practical
3Practical, Full Level 3

Lauren Helton
      2


      

3

Melissa Krausher   1, 2 Theory


2 Tech & Practical

Carly Schmidt
       1




2

1. CREATE ATHLETE FILES- to be kept in office for easy access

a) Star levels: are recorded in BLUE BOOK in office, Westsyde to keep own records either in office or with Carly

b) Goal Setting: have each swimmer fill out some of their goals for next season, possibly include Dave Freeze in the process when he is hired next

c) Swimmers Evaluation: Use form that Olena found for each swimmer at end of season copy to swimmer and to file for future coach, use this form to state next years swim Level

2. WELCOME TO THE TEAM GUIDELINES AND INSTRUCTIONS


      a)   Coaches philosophy


      b)   Schedule of Event that this team will participate ie. Watershows, Practice, 


                         Sectional, Provincial, Summer Games

d) Team/ parent expectations…ie. Journals, extra routines(goal 1 solo, 1 duet per Tier or Team),  welcome letter, goals, this should be Team specific with the “club policies” in mind, goal:prepare two swim evaluations per year
e) Star Testing- after Watershow done by June 16th/07 Olena testing

3. STRUCTURE OF TIER & REC LEVELS FOR FOLLOWING SEASON

a)   Configurations – Vicki Rec, Melissa Tier 1, New Head Coach Tier 2/3, Lauren Tier3-5, Carly Tier 1 Westsyde

b) Extra Routines – to be announced at start of season as per coaching recommendations and dependant on coaching hours available

c) Network in community-do you know any other coaches who would want to assist with a team, work towards their coaching levels, Aqua Squirts (paid) ask them to submit resume.

4. OFFICE SET UP


       a) White board- chart deadlines for registration for meets

                   b) Meet Dates, Pool Closure dates, holidays


       c) schedule star testing, securing judges, ordering pins

                   d) red flag days- Classics Swim meets?, Dive Club Meet?

f) Coaches courses available ? when ? registration deadlines?

Buy White Board for above and large Desk Calendar

COACHING CONTINUED

5. SCHEDULE OFFICE CLEAN UP

                    a) Olena to clear out excess files from cabinet , season end to July 7th/07

                    b) Music File, Equipment inventory

                    c) Create Coaches Communication Book

                    d) Wish List for Exec. Stretch Bands (swimmers provide own), Weights? 

6. INCORPORATING NEW/ SEE IT TRY IT DURING SEASON

                    a)  Plan “Bring a Friend Night”

                    b) know where club info (web, and ready papers) is and ask for copies if out.

                    c) Keep names of  guests so they can be invited to the year end Watershow

7. EXTRA ACTIVITIES

                    a) August Camp- Aug 9-11 Vicki Dunn Contact

                    b) Seminars & workshops for coaches/athletes keep Exec informed 

8. WEB SITE


        a) guide athletes to site

                    b) provide”Coaches profile” to Linda Komori for use on site

REGISTRATION:

1.  SET FEE STRUCTURE:

                    a)  Fee structure was updated as per the executive need to increase fees 

                    b)  Cheryl is interim registrar as this session was Carols’ last involvement

                    c)  Fee structure to be approved by Exec 

                    d) Punch Cards to be used for pre-season conditioning or other extra training (figures improvement, minimum 4 swimmers )

                    e) extra routines will not be included in monthly fees, a yearly fee is to replace this model.  Routines are allocatated by coaches.

2. PRE-REGISTRATION:

                    a) Cheryl and Michelle to call around to take census of returnees by May 20

                    b) Cheryl sending out per mail the forms and fee schedule to club

                    c) Reply is by mail only at this time

                    d) Form and fee schedule will be posted to web site for easy downloads

3. REGISTRATION HANDOUT:

                    a) Club rates, times, Registration Forms available at office and website inquiries to be handled by next Registrar.

4. CREATE REGISTRAR CHECKLIST FOR RECORDS

a) Must include the following and be given to Treasurer, Fundraising Chair and kept by Registrar (Record Cheque #’s for everything)

b) Registration Form (includes Medical Emergency info), Fundraising Post-dated Cheques, Fee Cheques , Uniform info (Track Suits Mandatory Tier 1-7)

5.  ATHLETES PACKAGE UPON STARTING SEASON:

a) T-shirt, one nose clip, Yellow Team cap

b) Michelle to order T-shirts June 07

c) Track Suit orders will be taken upon Registration

6. HOW TO PROVIDE CONTINUITY TO THIS POSITION:

a) Transfer files on to flash drive to give to next person

b) Follow “formula” and re-assess as changes (rates, coaching avail.) occur

c) Set fees at end of season for the next year

d) Keep everyone updated via website once fees are set

7. ADDITIONAL DUTIES:

a) Work the “See It Try It” Desk at beginning & mid Season

b) Work with Treasurer to set up swimmer accounts & complete Synchro BC Registration package & send off cheque

FINANCIAL GROUP:

1. IDENTIFY AREAS THAT NEED CLARIFICATION:

a) simplify fee schedule and separate Registration rate from monthly rate

2. CREATE SEPARATE  JOB DESCRIPTIONS FOR TREASURER & BOOKKEEPER

a) the objective is  to divide these two jobs so that two separate households or a hired Bookkeeper & Club Treasurer can do these job.

b) Review jobs as spelled out by Tim and Lorraine Brookes

c) Review Recommendations by Diana Pearse

Tentative division of Jobs: 

Treasurer:   a) credit fees on  swimmer account & bill for Meets, Banquets, Equipment

b) Reconcile Fundraising Quotas twice a year with help from Fund Chair

c) Quarterly Swimmer Accounts

d) Deposit amounts and communicate to Bookkeeper

e) Attend monthly Executive Meetings, Provide financial statements for meetings and Grant Applications

f) Prepare Budget with help from Bookkeeper for Hosting Large Meets, Camps as needed.

Bookkeeper:a)  Prepare Payroll, T4, T4 Summary, WCB

c) Receiver General remittance

d) Pay bills and record deposits

e) Post Accounts Receivable/Payable

f) Communicate with Treasurer to prepare Financial Statements.

g) Work with Registrar to start your swimmer accounts

h) Arrange signing officers and make arrangements to sign cheques on regular basis

i) Check mail Deposit cheques, communicate with Bookkeeper

HEAD COACH RECRUITMENT & VOLUNTEER MODEL

1. NEW HEAD COACH

a) actively advertise with Synchro BC /CANADA 

b) review pay & hours available to new coach

c) make up “schedule”  for coaches duties

2.  VOLUNTEER HOURS

a) clear up expectations of club and team-by registration

b) Create job descriptions via website-ongoing project

c) Bingo obligations- 1 session per team dates to be announced in the fall

Many of the above tasks are ongoing,  and anyone who has a connection to a association, school, or club that may benefit the club can take a task on and bring it to the Executive.  For example you are a Girl Guide Leader and want to do a special sport badge involving synchro, or do a fun night with the girl guides….school teacher wants to have a synchro demo at one of their swim days….You love photography and can provide pictures for web use or club feature …..the list is endless and the more resources we tap into the better the chances of success at any or all of the above objectives.

The Retreats are good for creating the ideas and planning, but they do lose momentum as time passes so the more “little Jobs” can be tackled by a broader group the better.

The aim is to do one retreat per season.

Thanks to all who participated on your Sunday “off” from synchro.  We have lots of great ideas and wonderful people.  

